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CENTRAL INTELLIGENCE AGENCY

WASHINGTON 25, D. C.

OFFICE OF THE DIRECTOR

9 Uctober 1958

MEMOFANDUM FOR: Chairman, Cuided Missile Intelligence
Committes

SBUEB JECT: Soviet ICEM Development Program

i, We have estimated, for a variety of cogent reasons,
that the Soviets have assigned a vary high priority to their ICBM
developmnent program, and that they have already decided to ac-
quire a sizeable operational capability with ICBMs at the earliest
practicable date. In the light of much evidence of high Sovist
capabilities in ballistic missiles, of the sstablishmaent of a new
test range for ICBM and related purposes, and of the early
achievement of initial ICBM and earth satellite vehicle inunchings,
we have also estimated that the USSR will probably achieve an
initial ICBM operatienal capability some time during calendar
1959. We have not ruled out the possibllity that the Soviets may
establish in the latter part of 1958 a limited operational capability
with caxnparatively unproven ICEMs.

Z. Thess estimates of the probable and possible date of
initial Soviet operational capability with ICBMe were predicated
upon the fairly frequest tast fiving of ICE Ms over & period oi
months. But following the first few JCBMs and earth satellite
launchings, the test-firing preogram apparently proceeded at a
slower pace than we had aaticipated. Mors recently, to the best
of our kaowledge there has been no successful firing of an ICEM
test vehiele since late May 1958, a paried of more than five months.

3. In view of the imporitance of this question te US national

security, and of the imminsnce of 3 new national estimate on Soviet
capabilities and intentions {n the military and other fields {NIE 11-4-58),
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it would be appropriate ‘or GRIL st an serly dags to veeraming the
§ viet ICE M development program and to reaiflerss of recommesd
modification of our axisting ostimate. In tMs re--zamminatiosn. the
iollowing duestions should bs considared:

#. Is our fmelligence soverage suificlent o establish
with & bigh degree of confldence the pumber of Spwiet ICh
and azzth satellite firings. iwcluding the samber of failuresi

. What is the degree of likelibood that through deception
or conceslinent the Jwviate have provented w ivems discovering
the trus magaitede of thelr ICBM test-living program™ What
would be the mers likely Soviet methods of 2ccamplishing suck
deoception sr concenbment. i aay?

#. @hat progress toward development of &5 eparations:
wespon systemm ars the Soviets likely so have reade to date
fron: test fiviege ssd attemnpied Urisgs &8 Tyurs Tazm?

4. What additionsi progress iz likely Yo have bees mads
through component testing at Xapustin ¥ar prier te the
imitial test-ilights at Tyara Tam? Are composents URely
to have been tested munsaquently at Xapustiz ¥ar? @ith
what probable aifget un the ICBH program?

&. im it likely thal static testing of B ks has takew
place unkpown to ws Hith what probakle «ifzct on the ICHH
PEOgramm :

i. What is the likelibhood that the apparsnt slow rate of
1Bt test living represents serious diiflcwlty «od delay in
the development progromn’

g. What is the likeiihood that the progras: has siresdy
been succonsial emough to permmit the USER 1o sstablish an
initial sperational capebility” Usder sweh conditions, whiat
sort of characteristice might as aperational ITEI have st
present’
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b, is thers zay svidence t0 suppert the predent sxistence
ot preparation of an operatiomal ICEBAM capsbility iz thae USSy
i a preduction progrésma lor ICBMs and systewns squipuent
#owld saeh evidente be éxpected, in the Hght & sur current
callpction capatdlities

se T hat setivity (o, x, missile predection, lamachbng Lo
Bhiwdiing Tkeslity sonstroctisn, troop treining) swovie be
anider way bt present. und ot what rates sbould sach activity
pracaed, £§ the UBER is to scquire an operstionsi capability
with s Ml is %ﬁ?iua e at fhe lehewt 1564 ¢

j- what ts the Mkslingod that the USSE is ssnphapizing
space (HZht programs At e expenss of SUBL develeprocsts

Boo VLRt gthat 90toss {e.g. & dolibesate Sovier malicy
#1 obtainiag mevimun: beseiit Irom ench vont ihring belove
the saxt i3 nttempred} wvay gwplein the apparent siow rais
# Lok ni test Uiringe to duge

1. in sus, wihey is fae prost dbkaly sxpimnaties ‘or the
B Ivis paiters of Boviet WBM developizeal to date, and
what smoditication, If say, ehould be made to our i Sting
aptlreuts

Fo CEDT shuld renipieis inle resxmiaation asd rutsrdt ie
recomumendations to me aad t: the Beard of Natleansl Sstimstes
by 3 etober 1984,
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OFFICE OF THE SECRETARY OF DEFENSE
WASHINGTON 25. D. C.

OCT 1 01958

MEMORANDUM FOR THE CHATRMAN » U. S. INTELLIGENCE BOARD

SUBJECT: Soviet ICHEM Development Program

This will confirm Defense concurrence in the subject draft
baper. Verbal concurrence has already been given by telephone
to Mr. John Heires.

1% is felt that such a review of the Soviet ICBM Development
Progrem is of the utmost importance particularly in view of the

apparent anomslies in the Soviet testing program. 7

i
)

“ @i B. BRg
'Genera@ ////
Assistant to the
becretary of Defense

(Special Operations)
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deeDef Couve No.vsf.l.é:__};?’l?
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